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Charity Spotlight

When faced with an uphill climb, experienced cyclists don’t stop 
and give up. They don’t get off their bikes and start pushing, huff-
ing dejectedly alongside. Instead, they shift…from one gear to an-
other…allowing them to maintain a steady cadence on the road. 
That’s exactly what organizers of the CT Challenge, a fundraising 
event for cancer survivors, are asking participants to do in 2020. 
Due to challenges from Covid-19, the weekend-long gathering 
of thousands with a barbecue, guest speaker, live music and bike 
routes ranging from 10 to 100 miles, is Changing Gears in its 16th 
year.

Participants are asked to gather groups of family and friends and 
complete personal challenges—hiking to a higher peak, swimming 
more laps, practicing yoga daily—between now and August 30. 
Fundraising, though not required, can continue through October 
31 and will support the wellness, exercise and nutrition programs 
for cancer survivors offered by Mission, the non-profit founded by 
Greenfield Hill resident Jeff Keith. Re-imagining the event, which 
drew spectators and riders alike to scenic routes along many 
Greenfield Hill roads, was a “disappointment,” says Keith, but on 
the plus side, participants can “do what they can, when they can” 
without the worry of poor weather or strict timelines. “I can as-
sure you that cancer survivors understand all too well the pain of 
missed opportunities and unfilled expectations,” Keith says in a 
recorded message on bike.ctchallenge.org. 

“This year, we will call on your  
resiliency and commitment to the cause,  

because while we have been staying home,  
cancer has not taken a holiday.”

Keith says his staff is working hard to incorporate elements of the 
challenge that supporters have valued, such as survival testimo-
nials and the creation of handwritten honor flags. In years’ past, 
the flags were placed along the routes; this year, an honor flag 
memorial garden was set up in late July on the green adjacent 
to the Greenfield Hill Congregational Church. The church, which 
is where the first challenges began, will once again be the start 
of five biking routes mapped out for the Changing Gears Cam-
paign. “Thousands of Greenfield Hill residents 
have come out to ride, volunteer and donate 
over the years and it feels like a neighborhood 
reunion each July,” says Keith. Fairfield Coun-
try Day School and the Greenfield Hill Church 
have been “amazing partners,” he says.

While this year’s event will be different, Keith is 
hopeful for its success. “I think that the positive 
is that sometimes, when change is forced upon 
us, we wind up with something new and excit-
ing,” he says with his customary positive out-
look. In fact, Keith, who lost a leg to cancer at 
age 12, never stopped challenging himself as a 
high-level athlete, while also forging a success-
ful career in investment banking. He founded 
the CT Challenge in 2005 and the Mission 
Training Facility in Southport in 2012. For the 
foreseeable future, Mission is offering virtual 

programs until in-person instruc-
tion is deemed appropriate for 
cancer survivors. Mission will 
look to re-establish a physical 
space when everyone can feel 
safe and secure being together, 
says Laura Equale, the center’s 
program director. In the mean-
time, streaming has enabled the 
center to expand its offerings 
beyond local boundaries. The 
demand for services among the 
community of 16 million cancer 
survivors in the United States is 
“immeasurable,” says Keith, and 
the chance to help more folks 
manage recovery while main-
taining a job or taking care of a 
family, is exciting.

Scott Craighead, an avid cyclist 
who had lost his father to cancer, 

heard Keith speak about the first CT Challenge following a service 
at GHCC. He recruited friends Rick Brown, Jeff Clair and Matt Wi-
ant for a 100-mile fundraising ride. Over the past 15 years, their 
group, known as the Hillbusters and now comprised of six to 10 
riders including Craighead’s wife, Lisa, has raised over $350,000 
for those impacted by cancer. This year, Hillbusters is planning sev-
eral 25-mile laps around Lake Waramaug, finishing up at Hopkins 
Vineyard. Over the past decade and a half, members of the group 
have been personally affected by cancer. “We do this because 
we love to ride, but the more we do it, the more it has become 
important and personal to us,” says Clair. “We really schedule our 
entire summer around being here for this event.”

For more information and to participate, visit bike.ctchallenge.org.
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The pre-ride ceremony in previous years drew large crowds.

Front row, left to right, longtime Challenge 
supporters Scott Craighead, Jeff Clair and 

Rick Brown, with their Hillbusters teammates.

Cowbells to cheer on the cyclists.

CT Challenge founder Jeff Keith

Diane Sell and daughter Michaela commemorate their loved one with an 
an Honor Flag at the 2019 CT Challenge.

Members of Team BMW.
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